OBLLIECTBEHHbIV COBET

MWHWCTEPCTBA MNPOMBbILLJTEHHOCTW
XABAPOBCKOT O KPAA

OpraHu3sauma aHTUKPU3UCHOM PaboTbl B OTHOLLEHUM
npeanpuAaATUA, HAXOAALWMXCA B CNIOXKHOM PUHAHCOBO —
9KOHOMMUYECKOM NONI0OKEHUUN
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PecTpykTypu3anus 3a10J2KeHHOCTH

¢ NOJYYCHHC HAJIOTI'OBLIX JIBI'OT U paCCPOUCK

* CIHCAHHUE HEYCTOEK

¢ BapuaHThI ICPCAAY UMYILICCTBA B CUCT IIOTrallICHUS

BaﬂOH)KeHHOCTeﬁ, B TOM 4YHUCJIC HAJIOT'OBBIX

IIpuBieyenue cyocuaud 1 HHBECTUIINI

* Ha pa3BuTHE nMpou3BoacTBa Munnpomropra (I11-1312)
* Ha peajyu3allyio MPOTrpaMMbl IO UMIIOPTO3aMEIICHUIO
* Ha CO3JJaHWE HOBBIX BHICOKOTEXHOJIOTMYHBIX MTpon3BocTB (I1-218)
* Ha CO3/IaHME U Pa3BUTHE NHHOBAIMOHHO-TEXHOJIOTUYECKUX

HMHKUHUPHUHI'OBBIX LIICHTPOB




MonepHu3anus Npou3BoACTBA

* OOHOBIEHHE 000PYAOBAHUS

* MakcuMalibHas aBTOMaTU3aIus U HUPPoBU3aIUs
» CoBpemMennbsie MeToabl yupasneHus (LEAN)

* IIpoaBUHYTBIN MapKETUHT

* Kaaposas nmosutuka

JAuBepcupukanusa 1eaTeJIbHOCTH

*  OddeKkTuBHOE UCIIOIB30BAHMUE TIIOIIATICH U
TEPPUTOPUU

* Bprizenenue cMeKHbBIX HEMPOGUIbHBIX OU3HECOB

* VYyacTtue B OTPACJICBBIX KJIACTCPAX U KOOIICPpAIIUA

Mawkn Bengep

WHCTPYMEHTbI
BEPEMINBOTO
[POU3BOACTBA

KAPMAHHOE
PYKOBOLCTBO

MO NMPAKTUKE
NMPUMEHEHWA LEAN




Co3nanue ycji0BHM NMPUBJIEKATEIbHOCTH
* OTpacClICBBIC TCXHOIIAPKHU

* UHIYCTpPUAJIbHBIC IAPKHU

®* KOBOPKHUHI'HM U OCHTPLI KOJUWICKTUBHOI'O

I1OJIb30BaHUA

CHellI/IaJII)HI)Ie HAJIOTI'OBbIC PEC’KUMbI

®* BKJIIOYCHHC B TCPPUTOPHUH OIICPCIKAIOIICTO
COUAJIbHO-3KOHOMHNYCCKOI'O pa3BUTHUA
(TOCDP)

* TIPUMEHEHUE PEKUMOB «CBOOOIHBIN MOPT» U

AHAJIOTHYHBIX



BCTPEYHbIE UHULIUATUBDI

OPrAH B/ZIACTHU
MYHUUUNANUTET

. NPEANPWATME |

PASPABOTKA AHTUKPU3SUCHbIX MPOrPAMM
PA3BUTUA

COBMECTHOE YYACTUE B PEA/IU3ALUU NJIAHOB
MEPOMPUATUN




OBLLIECTBEHHbIV COBET

MWHWCTEPCTBA NPOMBbILLJTEHHOCTW
XABAPOBCKOT O KPAA

CNMACUBO 3A BHUMAHMUE!

Mapkenos [eHHaaun AKoBnesudy, Nnpeaceaatenb
0bWecTBEHHOro COBETA, KAHANAAT TEXHUYECKUX HaYK



